
CITY OF LAREDO, TEXAS
RISK MANAGEMENT FUND SUMMARY

OPERATING BUDGET
FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

   DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

OPENING BALANCE (367,555)         694,543        975,772        462,438        462,438          384,058        

REVENUES
 Interest Income 81,435            74,510          43,300          43,300          37,900            19,500          
 Net Increase (Decrease) In The Fair
   Value of Investments 20,619            (12,792)         -                    -                     (4,894)             -                    
Worker Compensation 2,332,359       2,661,736     2,463,923     2,463,923     2,482,398       2,616,542     
Insurance Premiums 1,516,841       1,648,721     2,146,005     2,146,005     1,660,656       1,929,264     
Reimburstments and Misc. 19                   12                 -                    -                     40                  -                    
Operating Transfer In:

EDA-DPW Infrastructure -                      -                    -                    -                     2,295              -                    

TOTAL REVENUES 3,951,273       4,372,187     4,653,228     4,653,228     4,178,395       4,565,306     

TOTAL AVAILABLE 3,583,718       5,066,730     5,629,000     5,115,666     4,640,833       4,949,364     

EXPENDITURES
Risk Management
  Personnel Services 271,750          343,374        377,780        370,591        375,608          422,338        
  Materials and Supplies 5,008              8,768            9,738            10,298          10,298            9,738            
  Contractual Services 2,641,587       4,234,444     4,163,954     4,164,114     3,757,972       4,275,965     
  Other Charges (85,966)           (107,909)       -                    7,189            -                     -                    
  Capital Outlay 6,925              36,366          -                    -                     -                     -                    
  Transfer Out:
    Debt Service 24,408            23,998          63,102          63,102          23,578            23,148          

Total Risk Management 2,863,712       4,539,041     4,614,574     4,615,294     4,167,456       4,731,189     

Safety Training
  Materials and Supplies 15,972            27,384          48,105          57,405          57,404            48,555          
  Contractual Services 16,416            17,976          31,119          31,276          31,276            31,119          
  Capital Outlay 8,224              4,662            -                    639               639                 -                    

Total Safety Training 40,612            50,022          79,224          89,320          89,319            79,674          

TOTAL EXPENDITURES 2,904,324       4,589,063     4,693,798     4,704,614     4,256,775       4,810,863     

CLOSING BALANCE 679,394          477,667        935,202        411,052        384,058          138,501        

ADJUSTMENTS
CAPITAL OUTLAY 15,149            41,028          -                    -                     -                     -                    
INVESTMENT IN FIXED ASSETS -                      (61,396)         -                    -                     -                     -                    
COMPENSATED ABSENCES -                      5,139            -                    -                     -                     -                    

ADJUSTED CLOSING BALANCE 694,543          462,438        935,202        411,052        384,058          138,501        
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